R C

5:30 p.m.

6:00 p.m.

6:05 p.m.

6:45 p.m.

6:50 p.m.

8:00 p.m.

RUSK COUNTY MEMORIAL HOSPITAL

900 College Avenue West
Ladysmith, Wisconsin 54848
Phone (715) 532-5561

Joint RCMH and Rusk County Board of Supervisors
4th Annual Strategic Planning Event

“Strategic Options and Partnerships to Build the Future”

Thursday, November 3, 2016
Tee-Away Golf Club & Steakhouse
Ladysmith, WI

Agenda

Social Reception/Cash Bar

Welcome - Charisse Oland, CEO

Invocation - Pastor Dave Willingham

Dinner

Call to Order - Eldon Skogen, Chair, RCMH Board of Trustees
- Pete Boss, Chair, Rusk County Board of Supervisors

Introduction of Guest Speakers - Charisse Oland, CEO

“Strategic Options and Partnerships to Build the Future”

Scott W. Goodspeed, DHA, FACHE, Director, Stroudwater Associates
Opal Greenway, JD, MBA Senior Consultant, Stroudwater Associates

Adjournment

www.ruskhospital.org



